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Other items of note: 

• On December 8, 2014, President Ray Watts invited Faculty Senators to a discussion 
with him regarding his decision to eliminate football, rifle, and bowling at UAB. 
Approximately 30 senators attended. 

• Senators have received over 100 emails from students, parents of students, alumni, 
faculty, and members of the Birmingham community. Other than approximately 2-3 
emails, all have expressed a negative reaction toward the actions of President Ray 
Watts 

*Please ask your senator for more details about these two items. 
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UAB Athletics Strategic Plan Announcement 

Note: also available on the UAB website: http://www.uab.edu/athleticsplan/announcement 
Summary 

• As part of UAB' s campus- wide strategic planning process , President Ray L. Watts announced 
results from the Athletic Department's review designed to identify areas of excellence and 
set priorities for future investment and growth. Results include: 

o The university's priority athletic programs will be basketball, baseball, softball, soccer, 

golf, tennis, volleyball, cross country, and track and field, 
o The final seasons for UAB football, bowling and rifle will take place in the 2014-2015 

academic year. 

• By implementing this plan, UAB will be better-positioned to reinvest in its priority athletic 
programs where UAB can be sustainably competitive on a conference and even national level. 

• UAB's Athletics budget will not be cut. Funds dedicated to discontinued programs will be 
redirected to more fully support UAB's priority sports and build those into championship 
programs. 

• The rapidly evolving NCAA landscape and soaring operating costs place extreme pressure and a 
growing financial burden on athletic programs like UAB's. Costs are continuously spiraling 
upward, driven by cost-of- attendance payments to players, meals, equipment, facilities, coaches, 
travel and more. 

• The Athletic Department engaged knowledgeable outside experts and advisers from CarrSports 
Consulting, a leader in program advancement in intercollegiate athletics, to validate analysis and 
inform planning. 

• Immediate priorities for UAB are providing assistance to impacted student-athletes and coaches, 
maintaining UAB's NCAA Division I status, and remaining in Conference USA. 

o UAB will honor players' scholarships and coaches' contracts. 

• Per NCAA bylaws, players who transfer from a discontinued program can play immediately at 
another school without sitting out a year or losing eligibility. 

• Others, including the Marching Blazers band, Golden Girls and cheerleaders, will have schedules 
disrupted by this decision. UAB leadership will work to make the transition as easy as possible 
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and help those affected make the best decisions for their future. Scholarships of current members 
will be honored. 

Financial Details 

• UAB already subsidizes $20 million of the roughly $30 million annual Athletic Department 
operating budget, which is the fifth-largest budget and subsidy in Conference USA. That equates 
to a $100 million existing subsidy from UAB to the Athletic Department in the next five years. 

• In the new NCAA landscape, the difference between eliminating football and maintaining a 
competitive Conference USA program is an additional $49 million (on top of the existing $100 
million subsidy UAB is committed to continuing) over that same time period: 

o From an operating budget standpoint alone, the difference between maintaining and 
eliminating football is more than $27 million over the next five years; this is in addition 
to the existing $100 million institutional subsidy. 

o This investment does not include additional necessary capital improvements for facilities, 
which is estimated at $22 million for football facilities alone, including a field house, an 
indoor practice facility and a turf field. This $22 million investment would not include an 
on-campus stadium. 

• It is unrealistic that enough philanthropic support could be generated to sustain competitive 
football. We have studied this carefully, and current and past support and current interest were 
considered. There is simply too wide a gap between where we are and where we need to be. 

o To put this in perspective — philanthropic support for UAB Athletics was $2 million in 
the last fiscal year. At least $400,000 of that came from UAB entities. 

o We would need private donations that are eight to nine times greater than our current 
base of private support, and we would need at least that much every single year in 
perpetuity. 


"In order to invest at least another $49 million, UAB would have to redirect funds away from 
other critical areas of importance, like education, research, patient care and student services, 
which are core to UAB's mission, and our priority athletic programs would suffer 
competitively." — President Ray L. Watts 
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UAB Athletic Department Strategic Planning Process FAQ 

Note: also available on the UAB website: http://www.uab.edu/athleticsplan/faq 

We understand that our December 2, [2014] announcement raised questions for many in the 
UAB community. Answers to many of the following questions address some inaccuracies and 
misconceptions. 

WHY HAS UAB DECIDED TO DISCONTINUE THE MEN'S FOOTBALL PROGRAM? 

The Athletic Department has unique challenges given soaring operating costs, the rapidly 
evolving NCAA landscape, and a growing divide between the "big schools" and "mid-majors." 
Costs are continuously spiraling upwards driven by cost-of-living payments to athletes, meals, 
equipment, facilities, coaches' salaries, travel, and more. 

These are challenging times in higher education. To invest an additional $50 million to keep 
football, on top of the $100 million UAB will already invest in Athletics over the next five years, 
we would have to redirect funds from areas like education, research, or student services. This 
was a critical decision for the long-term financial health of the institution and of the Athletics 
Department. 

WHY HAS UAB DECIDED TO SHUT DOWN THE RIFLE AND BOWLING 
PROGRAMS? 

In working with CarrSports Consulting, Athletic Department staff determined investments in 
these programs are least likely to produce a justifiable return akin to what is possible in other 
athletic programs. In eliminating these programs, along with football, we will reinvest their 
existing budgets to fund remaining athletic programs to support enhanced competitiveness. 

WAS THIS OUTCOME PREDETERMINED? 

Absolutely not. We entered our strategic planning process with no preconceived determinations. 
As part of a campus-wide strategic review, UAB initiated an Athletic Department strategic 
planning process with CarrSports Consulting in late 2013 to determine the proper investments 
needed to support competitiveness in all our programs, including football. Initial financial 
projections received in the spring were shockingly high — especially those related to football — 
so we asked Carr to explore other options with the Athletic Department. As we moved through 
the process over the summer and into the school year, we reviewed a scenario that did not 
include football. 
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WHEN DID YOU MAKE THE DECISION TO ELIMINATE FOOTBALL, AND WHY 
DID IT TAKE SO LONG TO LET IMPACTED PEOPLE KNOW? 

We did not receive the final report from our consultants until mid-November. There is clearly no 
good time to make an announcement like this. We wanted to make the announcement in a timely 
manner to allow athletes to make decisions for their future, and we hoped waiting until after the 
Thanksgiving holiday might minimize the distraction for the athletes. 

WHY DIDN'T YOU INFORM THE UAB COMMUNITY AND PLAYERS THAT THIS 
SPECIFIC ACTION WAS BEING CONSIDERED? 

While we have communicated with the UAB community about our campus-wide strategic 
planning process for more than a year, and received formal and informal feedback from many, it 
would have been extremely disruptive to everyone involved to preview potential outcomes until 
we knew with absolute certainty the decision we would be making with Athletics. 

CERTAIN UAB ALUMNI AND OTHERS ARE STATING THAT THEY OFFERED TO 
FUND FOOTBALL AND THAT THE ADMINISTRATION REJECTED THESE 
OFFERS. IS THAT TRUE? 

Unfortunately, suggestions that there existed sufficient philanthropic and community support to 
maintain football are simply not true. To be clear, we did not turn down a single donation, nor 
did we receive tangible gifts or written commitments. 

UAB invested roughly $ 1 million to upgrade the football locker room and practice facilities after 
Coach Clark was hired. We also attempted to raise $1 million needed from private donors for an 
artificial turf practice field requested by Coach Clark. We could not secure that level of support 
from leadership of the not-yet-formed UAB Football Foundation, let alone the $50 million that 
would be required to sustain football over the next five years. This was an extremely difficult 
decision that no one wanted to have to make. If there was a realistic economic solution, we 
would not have discontinued these programs. 

WHAT ABOUT SATURDAY'S ESPN GAMEDAY STORY WHICH CONTENDED 
THAT UAB OFFICIALS NEVER MET WITH TOP DONORS AND REJECTED A $5 
MILLION CERTIFIED CHECK? IS THAT ACCURATE? 

We understand that some of our alumni are frustrated with this decision, but making false 
statements designed to further inflame the situation is extremely unfair to everyone, including the 
players. We met with our biggest donors before we made this decision, and also studied past and 
current giving. The financial support was simply not there. A $5 million certified check was not 
presented to us, let alone a commitment for the $50 million that would be required to sustain 
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football over the next five years. 

WHAT ROLE DID THE UA SYSTEM BOARD OF TRUSTEES PLAY IN THIS 
DECISION? DID ANYONE FROM THE BOARD OF TRUSTEES ENCOURAGE OR 
PRESSURE UAB TO DO THIS? 

This decision was UAB's to make just as in all other parts of our university- wide strategic 
planning process. This decision was the product of a campus wide strategic review, and involved 
months of research, data collection and analysis. We referred to current and future financial data. 
We consulted highly knowledgeable experts and advisors from CarrSports Consulting to inform 
our planning. All signs pointed to the same decision - football is not sustainable in a model that 
best protects the financial future and prominence of the athletics department. 

WHAT WILL HAPPEN TO THE STUDENT ATHLETES AND COACHES NEXT 
SEASON? 

We understand this will be a difficult transition for the UAB family. It is our top priority to 
support our student athletes and coaching staff through this period of change - and we are 
committed to making this transition the right way, by adhering to our guiding principles and 
ensuring all impacted individuals are properly supported. We will honor all scholarships given to 
these young men and women should they wish to continue their academic experience at UAB, 
but we will also support efforts to find opportunities for them to play elsewhere if they so desire. 
We will also honor all coaches' contracts. Football assistant coaches' contracts once scheduled to 
end on January 31, 2015, have been extended through June 30. 

WHAT WILL YOU DO WITH THESE PROGRAMS' EXISTING BUDGETS? HOW 
WILL YOU REALLOCATE THE MONEY? 

UAB remains committed to excellence, and to building and properly supporting championship 
athletic programs. This strategic plan will reallocate funds from discontinued programs into 
remaining ones. By reallocating and reinvesting our existing football budget in them, our effort 
and financial resources will go to making those championship programs. 

WILL YOU BE ABLE TO REMAIN IN CONFERENCE USA? HAVE YOU 
COMMUNICATED WITH THE CONFERENCE ABOUT THIS DECISION? 

We were a founding member of Conference USA, and our intention is to remain in Conference 
USA. We have been and will remain in active discussions with conference leadership. 
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ARE UNDERGRADUATE ACADEMIC PROGRAMS BEING CUT? 

No. The first, most important pillar of UAB's multifaceted mission is education, and we have 
aggressive plans to enhance and increase undergraduate academic programming and 
opportunities. Within the last few years, we have actually added new bachelor's degree 
programs, and we expect more to be added that build upon UAB's longstanding, core strengths. 

Our academic leaders will continue to develop and grow strong and positive undergraduate 
educational offerings, and our undergraduates will continue to have access to research and other 
opportunities many institutions offer only at the graduate level. 

With yet another year of record enrollment, UAB continues to expand, now covering more than 
90 city blocks. We recently opened a state-of-the-art Student Health and Wellness Center, and 
2015 will see the opening of the new Student Center (a $50 million investment) and a new 700 
bed freshman residence hall (a $48 million investment). Our Campus Recreation Center was 
recently listed as one of the top 10 most impressive in the nation. 

WHAT DO YOU SAY TO THE MANY BLAZER FANS WHO ARE EXTREMELY 
SADDENED AND DISAPPOINTED BY THIS DECISION? 

UAB leadership shares that disappointment and truly wishes there were a reasonable alternative. 
While this was the only fiscally responsible decision to make, it is still tremendously sad for us 
and the entire community. We will have a vibrant, prudently funded Athletic Department with 
aspirations for league and national championships - and we hope supporters, students and our 
community will demonstrate just as much passion for those programs and athletes as we move 
forward. Importantly, this move will not be without positive results as we reinvest our dollars in 
the sports programs where we can truly excel on a sustainable basis. 
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Senate Chair, Chad Epps, read a statement submitted by President Ray Watts to Senate on 
December 9, 2014, in lieu of speaking at the Faculty Senate meeting: Statement from 
President Watts 

I want to thank you for all of your hard work and dedication to our great university. Like 
you, I love UAB and deeply regret the way our recent process was handled and particularly 
the way it was announced. The buck stops with me. 

In recent days our wonderful community has been divided and trust has been lost. That is 
the truth and it is now something that requires all of us, over time, working together to 
repair. 

In recent days I have had many meetings with members of our UAB community to express 
my regret for recent actions, discuss the basis for my decision regarding changes in 
athletics, but most importantly talk about how we can make sure that we create a process 
that produces open, constructive dialogue and unity in the future. 

To that end I want to take this opportunity to share my thoughts about immediate next 
steps: I am firmly committed to increasing significantly the involvement of faculty, staff, 
students, alumni and the community in a series of task forces that will look at future 
directions for athletics and all of our academic programs. Right now I am identifying key 
areas where these task forces will be helpful. I will also continue to seek advice from all of 
these constituencies as we put together a search committee for our new athletic director. 

I am planning to convene these task forces before the holiday break but because of exams 
and other obligations, if that timing does not work, we will begin to meet at the start of the 
spring semester in early January. 

I am sure your meeting this morning will include dialogue that helps us work together to 
advance these plans for the future. We are all a part of what I consider one of the greatest 
institutions of higher learning in the world. I love UAB with all of my being and I am 
totally dedicated to the long-term success of this university. While mistakes in the process 
were made in recent days I ask that you walk with me as we find our way forward. My 
focus is on the future and the great things we are yet to achieve here at UAB. 


11 


Update from the President 

Note: Also available on the UAB website: http://www.uab.edu/athleticsplan/ 

I know that the last week has been difficult for everyone in the UAB community. I deeply regret 
that we did not handle our recent athletic department announcement better and that there was a 
breakdown in communication during that process. I know that many of you have strong feelings 
about the decision, the way we arrived at it and the way I communicated it with you. 

In recent days, our wonderful community has been divided, and trust has been damaged. The 
only way I know to rebuild trust is to back up my words with actions and to engage every part of 
the community in developing our plans moving forward. It is my goal to meet with leaders from 
every UAB constituency in the coming days - something I have already begun to do. I want to 
make sure there is a real mechanism for sharing and addressing questions and concerns and, 
more importantly, gaining critical insights into the best way to move UAB forward. 

I am firmly committed to increasing significantly the involvement of faculty, staff, students, 
alumni and the community by creating a series of task forces that will look at future directions 
for athletics and all of our academic programs. I am planning to convene these task forces as 
soon as possible, and we will begin to meet at the start of the spring semester in early January - 
or before if possible. I will also continue to seek advice from all constituencies as we put 
together a search committee for our new athletic director. 

We are all a part of what I consider one of the greatest institutions of higher learning in the 
world. I love UAB with all of my being, and I am totally dedicated to the long- term success of 
this university. I am truly awed and humbled by your passion for UAB, for it is ultimately that 
passion that will propel our university, our community and our state to even greater heights. 

Very sincerely, 



Ray L. Watts 


President 


UAB '76 
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Dr. Frank Messina Faculty Athletics Representative (FAR) Statement to the Faculty Senate 
on December 9, 2014 

As the endowed Alumni & Friends Professor of Accounting and a Certified Public Accountant 
(CPA), I am entering my 22 nd year on the faculty of UAB. 

Last Wednesday, December 3, 2014, in an email entitled, "Shared Governance," I received a 
request from the Faculty Senate asking in my role as Faculty Athletics Representative (FAR), if I 
was included in the discussions regarding the recent decision to eliminate sports at UAB. 

I responded by email to the Faculty Senate Executive Committee, providing a timeline outlining 
the extent of my involvement as FAR over the course of the last year in meetings with Carr 
Sports, a consulting group that I understood was retained to review the performance of the 
athletics program at UAB and propose strategies for improvement. I give permission to the 
group for that email to be distributed. 

Thank you for this opportunity as UAB's FAR to formally answer this request. 

I would like to give you a brief background on my duties as UAB FAR. Much of the initial 
information I am about to go over is taken directly from the NCAA's Faculty Athletics 
Representative Handbook. 

As a member of the NCAA, each University is required to have a FAR (NCAA Constitution 
6.1.3). Faculty voices and influence have been present in the NCAA for as long as the NCAA 
has been in existence. 

The term "faculty athletics representative" derives from NCAA usage and denotes the perceived 
need on the part of the NCAA to involve a faculty viewpoint in the administration of 
intercollegiate athletics programs . 

I was officially appointed FAR by President Carol Garrison on October 1, 2008. A partial list of 
my documented UAB duties as FAR are as follows: 

• The faculty athletics representative provides oversight and advice in the administration of 
the University of Alabama at Birmingham Athletics' programs and plays a strategic role 
to ensure athletic integrity, institutional control of intercollegiate athletics, and 
enhancement of the student-athlete experience, 

• Provides advice to the President and Provost that reflects the traditional values of the 
faculty, and which is rooted in the academic ethic of UAB, 

• Promotes a balance between academics, athletics and the social lives of student athletes, 
and 
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• Serves as a bridge between the academic and athletic components of the university 
working to more fully integrate athletics into the overall educational mission of the 
university. 

In my first meeting with President Watts in February, 2013, 1 provided him with a listing of FAR 
duties and a handout from the Faculty Athletics Representatives Association (FARA) entitled, 
"What College Presidents and Chancellors Need to Know - Faculty Athletics Representative." 

Included in the FARA document that I gave to President Watts - it states that the FAR should be 
an integral part of decision making on athletics though "inclusion in discussions with the 
president and athletic administrators on important athletic matters." 

In that meeting we together went through my list of duties along with this handout. I wanted to 
make sure that President Watts fully understood the important role the FAR plays in athletic 
administration. He stated that he understood and was excited to be working with me as FAR. 
Since that time, I have continued to meet with President Watts on a regular basis to discuss with 
him various issues related to UAB athletics. 

Several times in the past week I have been questioned about my involvement in the decision that 
was announced on December 2, 2014, to eliminate certain sports programs at UAB. The only 
way I know how to answer that question honestly and completely is to summarize the various 
meetings and discussions I have had since February 2013 regarding the future of UAB athletics: 

• When President Watts became President in February 2013, we had a brief discussion 
regarding the viability of the football program, which was struggling at that time under 
Coach McGee. We did not discuss, nor was it proposed, that the football program should 
be eliminated. Since the arrival of Coach Clark, however, I have expressed to President 
Watts on many occasions that I believed that the football program was moving in the 
right direction and that with University support and Coach Clark's leadership, excellence 
was achievable. 

• In early 2014, 1 participated in three strategic planning sessions with Carr Sports (which 
were large group meetings). It was my understanding that the purpose of those sessions 
was to evaluate the strengths and weaknesses of the athletics programs at UAB and what 
it would take to improve them. There were no discussions during those sessions of 
eliminating any sports programs. It was my understanding that Carr Sports was going to 
prepare a strategic plan based on the discussions. 

• In August 2014, 1 asked Athletic Director Brian Mackin about the status of the Can- 
Sports Strategic Plan and he informed that it had been delayed because of the changing 
governance structure taking place within the NCAA which would apparently impact 
some financial aspects of the report. 

• During my regular meetings with President Watts this year we did not discuss the 
possibility of eliminating any sports programs nor was I asked my opinion on such a 
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topic. During my meeting with President Watts on November 13, 2014, 1 specifically 
asked him about the rumors regarding the elimination of the football program. President 
Watts informed me that the University was evaluating the Carr Sports Strategic Plan and 
that no decisions had been made regarding the elimination of any sports. I expressed my 
opinion at that meeting that all of our sports programs were very valuable to the 
University and asked to be involved in any decision to eliminate any of them. 

• On Saturday, November 29, 2014, while at the football game with the University of 
Southern Mississippi, I asked AD Mackin about the Carr Sports Strategic plan, to which 
he replied that he had "done all he could do." He would not elaborate further. 

• Concerned about AD Mackin' s comments, I emailed President Watts and Allen Bolton, 
Vice President-Financial Affairs and Administration, indicating that as FAR I was 
receiving inquiries from faculty, staff, students and alumni regarding the athletics 
programs and that I would like to be a part of the process. VP Bolton emailed me back 
and indicated that I should be prepared to meet in the next day or two. 

• On December 2, 2014 at 9:00 am, I met with VP Bolton who informed me that for 
financial reasons, several sports, including football, were being eliminated and that a 
press conference would be held later that day. During that meeting, I expressed my 
opinion that eliminating these programs would have a significant impact on the faculty, 
staff, and students, as well as the City of Birmingham, and offered some alternatives. VP 
Bolton told me that he would express my opinions to President Watts. 


As FAR, I have been entrusted by the faculty of our University to represent them in the 
administration of athletics. Based on my understanding of the duties and responsibilities 
outlined in the FAR Letter of Agreement - Projected Responsibilities, and based on my 
substantial experience and dealings with the past presidents, I anticipated being directly involved 
in any meetings and discussions involving the possibility of eliminating any sports program at 
UAB. Regrettably, that was not the case in this instance. 

I hope that I have addressed your question to your satisfaction. I believe that it is an important 
part of my role as your FAR to respond honestly to questions presented to me by the faculty 
about my duties. Through my statement here today, as well as the email I sent to the Faculty 
Senate Executive Committee last week, I have attempted to do that by providing you with my 
understanding of the facts regarding my involvement as FAR in the decision that was announced 
last week. 

I trust that my efforts to fulfill my duties as FAR by responding truthfully to the faculty's 
questions will not be viewed negatively by any of my colleagues at UAB. I plan to continue in 
my role as Faculty Athletics Representative to the best of my abilities and look forward to 
continuing to represent you, the faculty, our student-athletes and our University's best interests. 
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Email from Frank Messina (FAR) to the Faculty Senate Executive Committee, December 3, 
2014 


From: Frank M Messina 

Sent: Wednesday, December 03, 2014 10:38 AM 

To: Patricia C Higginbottom; Prov-FS_ExecutiveCommittee; Jane Roy 

Subject: RE: Shared Governance at UAB 

Importance: High 

All (please excuse the length of the email), 

Here is a timeline I have regarding Carr Sports up until the elimination of the sports yesterday - 
The whole athletic department along with several members of the Athletic Advisory Committee 
along with me were in on the initial group meetings with Carr Sports. We participated in the 
strategic planning sessions (of large groups) - this was at the early beginning of this year. I 
attended two or three sessions. Never at any of those meetings was there a mention of 
eliminating any sports. The discussions were about how does athletics get better and what will 
it take to be better. The groups went through the normal SWOT analysis identifying strengths 
of athletics, weaknesses, opportunities and threats. I was never shown any type of draft or 
final report from Carr Sports group. We were all told the plan would be finished by June or so 
of this year. My understanding was that the Athletic Director (Brian Mackin) would present the 
strategic plan to the Deans and President Watts sometime in August. I asked the AD in early 
August about this and he stated that the plan was delayed because of the changing governance 
structure taking place in the NCAA which would affect some of the financial requirements in the 
plan. This seemed reasonable to me. 

HOWEVER IT SHOULD BE NOTED THAT — At no time in any of my separate 
meetings/discussions with the AD and Dr. Watts during this Fall was I ever told anything about 
the possibility of eliminating any sports or asked my opinions on such. 
I met officially with President Watts on November 13, 2014 and asked him if the swirling 
rumors of eliminating football were true. I was told that the University was running data 
regarding the Carr Sports Strategic Plan and that no decisions had been made in any shape, 
form or fashion regarding eliminating any sports. President Watts allowed me to express my 
opinions in that meeting regarding the many, many benefits of having all our sports at UAB to 
our University . I asked to be involved in the process. 

This past Saturday in Hattiesburg right before the University of Southern Mississippi football 
game, I approached the AD on the sidelines and asked about the strategic plan. He had 
informed me that he had done all he could do, but would not elaborate. This alarmed me. On 
Sunday when I returned, I emailed President Watts and VP-Financial Affairs and Administration, 
Allen Bolton. I informed them that I was getting emails from faculty, staff, students and alumni 
regarding athletics and as FAR would like to be a part of the process. I received a prompt 
response back from VP Bolton and was told to prepare to be ready for a meeting in the next 
day or two. I felt that meant as Faculty Athletics Representative that I would have an 
opportunity to be involved in any discussions regarding the strategic plan. 

I met with VP Bolton yesterday (at 9 am Tuesday morning the 2 nd ) and was informed that 
because of financial reasons, several sports would be eliminated and that later that day a press 
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conference would be called to announce it. I expressed to VP Bolton that immediate 
elimination of sports would greatly affect UAB - our faculty, staff and students, the City of 
Birmingham and beyond and even offered what I felt were reasonable options to be 
considered. VP Bolton told me that he would express those to President Watts. I never heard 
back anything and now, as we know those sports were eliminated. 

For full disclosure, when Dr. Watts first became President, we had a very, very brief discussion 
regarding the viability of the football program which was struggling mightily in all areas under 
Coach McGee. However, since Coach Clark arrived I have expressed many, many times to 
President Watts that for the first time as FAR, I felt that the program was greatly on the move 
forward and that in my view with the full support from our University that excellence was very 
achievable under Coach Clark's leadership. In fact, at my November 13, 2014 meeting with 
President Watts, I informed him that football had just achieved the highest Academic Progress 
Rate single year score in our history. I was very optimistic about its success which would be a 
great benefit to our University and City. 

Regarding the statement below when I presented to the Senate on September 9 th , you are 
correct that I did not mention the strategic plan, but from my recollection - AD Brian Mackin 
also spoke and did mention that athletics was doing a strategic plan. 

I hope this helps — Please feel free to contact me regarding any questions you may have. As a 
faculty member and FAR, I am very disappointed that I was not made aware or asked to be 
involved more in the decisions that were made. 


Frank M. Messina, DBA, CPA 
NCAA Faculty Athletics Representative 
Alumni & Friends Professor of Accounting 
Editor of The Cooperative Accountant Journal 

The University of Alabama at Birmingham 

COLLAT School of Business 

Department of Accounting & Finance 

BEC 308C (Located at 1 150 Tenth Avenue South) 

1720 2nd Avenue South 

Birmingham, AL 35294-4460 

(205) 934-8827 

FAX (205) 975-4429 


"The Past is history; the Future is a mystery, but this moment is a gift -that's why it's called the Present." 
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Formal statement from the UAB National Alumni Society 

The UAB National Alumni Society Past Presidents and the current Board of Directors represent 
a group of accomplished leaders who are deeply passionate about and invested in the continued 
growth and success of our alma mater. We have unique experience and historical perspectives 
spanning many decades. The recent negative events concerning changes in UAB's athletic 
program are particularly regrettable. 

We were not included in the decision to eliminate the football, rifle and bowling teams. We do 
not support the decision or the process leading up to the decision which excluded the voice of 
UAB alumni. 

We will, however, support UAB Athletics and the UAB Administration through this difficult 
period for the greater good of UAB. We have asked for, expect, and have been assured that the 
NAS and its Past Presidents will have an open dialogue, representation and involvement in future 
major decisions regarding UAB. 

As Past Presidents and the Board of Directors of the NAS, we are passionate about UAB and its 
success. It is our vision to work toward a more supportive governing framework for UAB. 

Respectfully, 

The Board of Directors of the UAB National Alumni Society 
and 

The Past Presidents of the UAB National Alumni Society 
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Letter from students of the UAB School of Nursing 

To the Faculty Senators and Alternate Senators for the UAB School of Nursing: 

We are writing to you as a UAB Nursing students, Blazer fans, and advocates for the University. 

We are writing in regards to the Faculty Senate meeting scheduled for Tuesday, December 9, 
2014. In light of the events that have occurred this week, we respectfully ask that you consider 
showing a vote of no confidence in our current President, Dr. Ray Watts. We request this with 
heavy hearts, but see this as something that should be considered under the current 
circumstances. 

We are confident that Dr. Ray Watts came in as President of the University with the best 
intentions. We have already seen tremendous growth with our new slogan "Knowledge That Will 
Change Your World". In addition, we have seen great strides in the Campaign for UAB and the 
growth in areas such as the new Collat School of Business. Although these strides are great, 
UAB deserves more. 

UAB is a unique school. In the heart of a great city, we come from a beginning different than 
most schools. What started as an extension grew into a great University. Under the great 
leadership of Dr. Carol Garrison we doubled undergraduate enrollment and grew as passionate 
students and Blazer fans. This past year the students have thrived and taken new hope in our 
football team under the amazing leadership of Coach Bill Clark. But this is not only about UAB 
Football. This is about the University and the City of Birmingham. We believe this week, Dr. 
Ray Watts has lost sight of what UAB can be. This is not solely based on the cut of the UAB 
Football, Bowling, and Rifle teams. This is based off the lack of leadership in the way the 
situation was handled. 

We as students desire to trust our President and support his decisions. We desire a leader who 
values open communication and seeks the best for the University and the City. We are afraid Dr. 
Watts is not this leader. From the beginning of the Strategic Plan, Dr. Watts failed to 
communicate the possible outcomes of this plan. Leadership requires communicating step by 
step through the entire process, not just waiting to speak up once the rumors have to be 
addressed. Honesty is necessary to gain trust. After the lack of communication, leadership, and 
honesty surrounding this situation, we are unsure if Dr. Watts can come back from this. It seems 
as though he has lost the respect of most students, alumni, and the community. 

We support a vote of no confidence because we do not believe Dr. Watts can continue to lead in 
a setting where he has lost the respect of the people he leads. 

In no way is Dr. Watts the enemy in this situation. We should consider where he comes from. He 
comes from years of practicing medicine and leadership in the UA School of Medicine. Is it 
possible that all he has seen of UAB is the medical side? Is it possible he has missed the growth 
of the undergraduate community, the forming of new traditions, and the role sports played in all 
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of this? UAB is finally a school where people have a chance to excel in all areas, including 
sports, yet that vision seemed to be lost this week. When a vision is established for this 
University, that vision should not be limited to academics. It should be applied to every area of 
this University. When establishing the vision for UAB, not only did Dr. Watts fail to include the 
athletic programs as part of his vision, but he also failed to consider the student athletes involved. 
Failure for Dr. Watts to envision the potential and the growth for UAB under Coach Bill Clark 
shows a lack leadership for UAB and a lack of concern for the effects on this City. 

His goal to do a Strategic Plan was clearly one where he intended the best for the University. 
There is no doubt he could be absolutely correct in the decision he made. But, it was not the plan 
itself, yet the way it was done that lost our trust. There was no warning. We did not hear first 
from him. Rumors had to circulate for a month before it was ever addressed, and in one day the 
program Coach Clark worked so hard to rebuild was gone. What about the rest of the University? 
Email was the chosen method of communication. 

So we do not call for a vote of no confidence in Dr. Watts because of merely the cut of three 
programs. We call for this vote because of the way he has gone through the entire process. The 
lack of vision, honesty, and communication resulted in a lack of respect and trust in our 
President. We need a leader that values the opinions of the students he leads. We want a leader 
who hears the voices of the students and community, and fights for us. We are afraid Dr. Watts 
failed us in that. 

If this past week is an example of his method of leadership in carrying out his Strategic Plan 
during his term as President, we would be ignorant to think the rest of the University should not 
be on our toes. Just as a new coach with a new locker room and a great season was cut in one 
day, we can not trust that new dorms and buildings could stop a decision that is short sighted and 
more "fiscally responsible." 

So we push for a vote of no confidence, because we cannot allow our President to lose sight of 
the possibilities for UAB and the City of Birmingham. 

Sincerely, 

UAB Nursing Students 

Kyndal Cheng, UABSON Class of 2016 

Margaret Lueck, Women's Rifle, UABSON Class of 2016 

Kaitlyn Gough, UABSON Class of 2016 

Brooks Hinnant, UABSON Class of 2016 


Shannon Donnelly, UABSON Class of 2016 
Anna K. Alford, UABSON Class of 2016 
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Kaitlyn Bailey, UABSON Class of 2016 
Erin Hoppens, UABSON Class of 2016 
Bailey Whitfield, UABSON Class of 2016 
Brian Haight, UABSON Class of 2016 
Michelle Tomme, UABSON Class of 2016 
Brandi Sivley, UABSON Class of 2016 
Kimi Wendland, UABSON Class of 2016 
Jillian Bridges, UABSON Class of 2016 
Abby Castleberry, UABSON Class of 2016 
Hannah Leopard, UABSON Class of 2016 
Adrienne Bolan, UABSON Class of 2016 
Jordan Rush, UABSON Class of 2016 
Elizabet Karst, UABSON Class of 2016 
Shivangi Argade, UABSON Class of 2016 
Jessica Stillabower, UABSON Class of 2016 
Gabrielle Miller, UABSON Class of 2016 
Kelsey Bullard, UABSON Class of 2016 
Kristyn Pavnica, UABSON Class of 2016 
Michelle E. Davis, UABSON Class of 2016 
Megan Benton, UABSON Class of 2016 
Ashlee Sullivan, UABSON Class of 2016 
Elizabeth Mayer, UABSON Class of 2016 
Katelyn Camacho Yau, UABSON Class of 2016 
Jordan Schwaiger, UABSON Class of 2016 
Janvi Jani, UABSON Class of 2016 
Nicole Wallis, UABSON Class of 2016 
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Casie Rochell, UABSON Class of 2016 
Jaylyn Williams, UABSON Class of 2016 
Andria Diamond, UABSON Class of 2016 
Anna Petty, UABSON Class of 2016 
Megan Benefield, UABSON Class of 2016 
Zachery Jones, UABSON Class of 2016 
Morgan Jones, UABSON Class of 2016 
Ke'asha Knight, UABSON Class of 2016 
Kayla Leberte, UABSON Class of 2016 
Tiffany Champion, UABSON Class of 2016 
Haley Keeton, UABSON Class of 2016 
Jordan Cagle, UABSON Class of 2016 
Lexie Brewer, UABSON Class of 2016 
Jakira Myers, UABSON Class of 2016 
Felicity Cureton, UABSON Class of 2016 
Brandi Bailey, UABSON Class of 2016 
Kellie Stephenson, UABSON Class of 2016 
Olivia Taylor, UABSON Class of 2016 
Savannah Pointer, UABSON Class of 2016 
JoAnna Alindogan, UABSON Class of 2016 
Aimee Hill, UABSON Class of 2016 
Alexis Blackmon, UABSON Class of 2016 
Katie Cyr, UABSON Class of 2016 
Aly Graham, UABSON Class of 2016 
Grace Davis, UABSON Class of 2016 
Jamon Thomas, UABSON Class of 2016 
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Taylor Sasser, UABSON Class of 2016 
Angelica Chapman, UABSON Class of 2016 
Lacey Wise, UABSON Class of 2016 
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Letter from students of the UAB School or Medicine 

We, the undersigned, are medical students at the University of Alabama School of Medicine. 
Some of us completed our undergraduate years here at UAB. Some of us came from other 
schools in Alabama or even out of state. Today, we are all Blazers. We are here because we 
believe in this university and we believe in dreaming big. Just last month, our researchers 
announced a possible cure for diabetes. UAB dreams big, and UAB achieves big. 

We received an email with the results of a strategic plan that did not include input from UAB 
students as part of its development. It cuts scholarships and slashes athletics in the name of fiscal 
responsibility. We cannot help but see a parallel in the chronic underfunding of medical research 
in recent years — also done in the name of fiscal responsibility. We trust that there is a more 
nuanced rationale behind the decision to cut UAB athletics today than simply a balance sheet. 
We do not believe that a balance sheet captures the true investment of the UAB football 
program. We do not believe that the president of the university, who represents the best interests 
of the University of Alabama at Birmingham, would cut the UAB football program, and by 
extension the entirety of UAB athletics in one form or another, because of a balance sheet. If it 
were an issue of a balance sheet, UAB would do what UAB has always done — fight to find the 
funding and fight to find the will to move forward to dream big and to achieve big. 

As medical students, we are taught that communication is key — communication between our 
interdisciplinary teams, communication with our patients, and communication with each other. 
We saw a lack of communication this week, and that lack of communication and transparency 
left us as an angry Blazer community questioning the motives of the UAB administrative 
leadership. 

The discontinuation of the UAB football program has been presented chiefly as being an issue 
for the undergraduate side of campus. We respectfully disagree. It's true that we might be unable 
to participate the way the undergraduates can on a regular basis, but we still follow Blazer 
athletics and reap the benefits that a full athletics program supplies. 

We cannot in good conscience support a strategic plan that does not include input from UAB 
students. We cannot support a strategic plan that cuts scholarships and programs in the name of a 
better vision for UAB. We cannot stand idly by while this short-sighted vision calls the UAB 
football program — that by every measure was starting to achieve the impossible - irresponsible 
to support. We came to a medical school and a university that dreams big and achieves big. We 
will accept nothing less. 
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"We would do Birmingham a great disservice if we dreamed too little dreams." Dr. Joseph 
Volker 

Sincerely, 

Kristin Olson, UASOM Class of 2017 
Tim Fernandez, UASOM Class of 2017 
Dhruv Patel, UASOM Class of 2018 
Tushar Ramesh, UASOM Class of 2018 
Amanda Shaw, UASOM Class of 2017 
Jit Patel, UASOM Class of 2017 
J. Heath Pelham, UASOM Class of 2017 
Devanshu Kaushik, UASOM Class of 2017 
Roshni Sheth, UASOM Class of 2017 
Jonathan Antonetti, UASOM Class of 2017 
Justin Evans, UASOM Class of 2017 
Tripp Ference, UASOM Class of 2017 
Jaskirat Singh Sethi, UASOM Class of 2017 
Andrew Watson, UASOM Class of 2017 
Jesse Faulk, UASOM Class of 2017 
Matthew Beidleman, UASOM Class of 2017 
Ynhi Thai, UASOM Class of 2017 
Steven Allon, UASOM Class of 2017 


Emily Wesson, UASOM Class of 2017 

Jozef Pavnica, UASOM Class of 2017 

Drew Buie, UASOM Class of 2017 

Rebecca Shuford, UASOM Class of 2018 

Heather Moore, UASOM Class of 2018 

Briley Black, UASOM Class of 2018 

Ashley J Pettaway, UASOM Class of 2018 

Laura Crocker, UASOM Class of 2018 

Raj Vachhani, UASOM Class of 2017 

Adam Lam, UASOM Class of 2017 

Nick Scanlon, UASOM Class of 2016 

Rob Wians, UASOM Class of 2018 

Mingchun Liu, UASOM Class of 2017 

Bobby Sistani, UASOM Class of 2016 

Winston Hong, UASOM Class of 2017 

Nico Herrera, UASOM Class of 2017 

Suzanne Wallace, UASOM Class of 2017 

Anna Worth, UASOM Class of 2017 

Jaya Madhav, UASOM Class of 2015 
Raymond Oldham, UASOM Class of 2015 

Michelle Chang, UASOM Class of 2017 
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Kayla Kebbel, UASOM Class of 2015 

Mahmoud Mansour Elsayed, UASOM Class of 2018 

Jason Miller, UASOM Class of 2018 

Jeff Harper, UASOM Class of 2015 

Ryne Black, UASOM Class of 2018 

Charles Fryberger, UASOM Class of 2016 

Katherine Shelton, UASOM Class of 2018 

Hilary Flippo, UASOM Class of 2018 

Hannah Turner, UASOM Class of 2018 

Lauren Gibson, UASOM Class of 2016 

John Thomas, UASOM Class of 2016 

Claire Bourgeois, UASOM Class of 2018 

Brandon Sherrod, UASOM Class of 2018 

Jacob Fletcher, UASOM Class of 2017 

Samuel Hand, UASOM Class of 2018 

Cody Meyers, UASOM Class of 2018 

Salmaan Kamal, UASOM Class of 2018 

Xavier Baldwin, UASOM Class of 2017 

Kevin Jiang, UASOM Class of 2018 

Kaci Larsen, UASOM Class of 2016 
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Rucker Staggers, UASOM Class of 2017 
Stephen Gragg, UASOM Class of 2021 
Camli Al Sadek, UASOM Class of 2017 
Christopher Ray, UASOM Class of 2018 
Madeline Morgan, UASOM Class of 2018 
Samantha Ashley, UASOM Class of 2018 
Tooba Anwer, UASOM Class of 2017 
Clark Alves, UASOM Class of 2017 
Erin Williams, UASOM Class of 2018 
Bonnie Gillis, UASOM Class of 2018 
Kyle Cichos, UASOM Class of 2018 

Ryan Densmore, UASOM Class of 2018, Former UAB Football Player 

Deepa Etikala, UASOM Class of 2018 

Bhavika Patel, UASOM Class of 2018 

Danielle Fincher, UASOM Class of 2017 

William Riley, UASOM Class of 2018 

Katherine L Mascia, Class of 2017 

Erica Young, Class of 2015 

Nathan Haywood, UASOM Class of 2017 
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Email from a program manager in the School of Health Professions — 
December 8, 2014 

I know ya'll have a faculty senate meeting coming up. Susan suggested I should send 
you the feedback I got from potential transfer students on my recruiting visit to Jeff 
State last Wednesday, the day after Dr. Watts' announcement. I've listed the comments 
below but I also wanted to share how the environment was completely different from 
when I visited several weeks ago. I visited the Jefferson campus about a month ago and 
spoke with tons of students. Almost every student that walked by stopped and spoke to 
me and because I was in the Health Sciences building almost all were interested in BMD 
or HRP. Last week I was also at a Health Sciences building where a majority of the 
students were interested in one of our career fields but this time people barely spoke 
and once they saw I was from UAB they completely avoided me. Most people who did 
speak were very nice but did not want to talk about the School of Health Professions 
they only wanted to talk about football and the President's lack of engagement with 
students. The following are verbatim quotes from some of the students: 

It's really expensive and they aren't going to have a student life anymore; why 
would I go there? (I overheard this comment from a group of students standing 
directly behind me after passing my table) 

I asked "Are you interested in transferring to UAB". The response: "Nah, not 
anymore" 

I'm so sad for the Blazers! I can't believe they are doing this. 

I was coming to UAB but with all the things going on I've decided to transfer to 

Samford next semester. 

Hey you should go see her, I hear she's giving away football tickets. 

I was thinking about going there this coming fall but I'm not sure now. 

I was supposed to transfer there in the fall but I'm not now. 

My Dad played baseball and UAB and both of my sisters graduated from 
there. Our family is heartbroken. I've never seen my Dad cry and he cried 
watching the footage of the players and Ray Watt's media address infuriated 
him. 

Please let me know if you need additional information or if I can better explain. 
Go Blazers! 

Clinical and Diagnostic Sciences Program | School of Health Professions 
UAB I The University of Alabama at Birmingham 
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Letter from 12 members of the Champion Club to Dr. Robert Witt, University of Alabama 
System Chancellor 

Note: "The Champion Club is a distinct group of individuals and corporations who provide the 
philanthropic leadership for UAB Athletics. UAB's Champion Club is represented and guided by 
the partnership between the Athletics Director and the Blazer Athletics Advisory Committee" (as 
cited on the UAB Athletics website: http://www.uabsports.com/boosters/champion-club.html). 

Dear Dr. Witt, 

For many years, the members of the Champion Club have been one of the primary 
sources of charitable giving to UAB Athletics. We have been involved in countless 
endeavors to strengthen our programs, facilities, and our institution. The Champion 
Club has been a driver of funding necessary to elevate UAB Athletics and it has been an 
honor to do so. 

This past Saturday , UAB released information regarding Dr. Ray Watts decision to 
dissolve UAB football. Although we disagree with his decision and the assertions 
included in the rationale, there are two points in particular that are simply not true. In 
fact, they are disingenuous, especially to those who have worked so hard for, and care 
so deeply about, UAB and its impact on our students and greater community. 

Below are the excerpts we wish to bring to your attention from UAB's website: 

"We met with our biggest donors before we made this decision, and also studied past 
and current giving. The financial support was simply not there. " 

"Suggestions that there existed sufficient philanthropic and community support to 
maintain football are simply not true. To be clear, we did not turn down a single 
donation, nor did we receive tangible gifts or written commitments. " 

Please be advised that none of us were contacted by Dr. Waffs, Brian Mackin or any 
UAB staff member regarding the alleged deficit reported in the Carr Report. In fact, 
the vast majority of our members learned of the Carr Report results through the media 
following Dr. Watt's announcement of abandoning football last Tuesday. It is 
important to note that Dr. Watts "officially" had the study for two weeks before 
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notifying the public. In that interim period, if his intentions were genuine, why would 
he not make contact with UAB's leading donors and business leaders seek our help and 
resources in working towards a solution? 

This situation is extremely disappointing and has called into question the leadership of 
UAB.Ata minimum, students, faculty, alumni, donors, and most importantly , the 
players of all impacted sports, deserved a transparent and honest process which 
would have provided an opportunity to analyze the Carr Report and create a 
framework that would have saved and elevated UAB athletics and the university. If 
Tulane University, who mirrors UAB in so many ways, could work to galvanize and 
unite their community in saving its football program, surely UAB could have made an 
authentic attempt to do the same. 

To hear Dr. Watts say that he never turned down a single check is also disingenuous 
because all of us would have made major investments to save UAB Football; however, 
as with the UAB Football Foundation, the City of Birmingham, and our community at 
large, we were never given that opportunity. 

We want to know why. 

Sincerely, 

UAB Champion Club Members 

Harold Ripps 

Don Hire 

Adam Cohen 

Justin Craft 

Charlie Nowlin 

Roy Berger 

Craft O'Neal 

Jimmy Filler 

Barney Ireland 

David Cockran Jr. 

Michael Putt 

Don Huey 
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Letter from 19 former Mr. and Ms. UAB Scholarship Recipients 

To Our Blazer Family, 

As former Mr. and Ms. UAB scholarship recipients, we feel that it is our duty to celebrate and 
defend our university's integrity, traditions, athletics, and academics. After all, we were selected 
for this position by the National Alumni Society because of our involvement in student life, our 
leadership abilities, and above all, our commitment and TRUE LOVE for UAB. 

First, we would like to truly apologize to the student-athletes and coaches of the football, rifle, 
and bowling teams for how they have been treated by our university. When we watched the 
video of President Ray Watts and how this news was delivered to you, we were appalled and 
saddened that any student would be treated that way, especially by the president of our 
university. Even the timing of the announcement during finals and just prior to graduation was 
insensitive at best. An institution's top leader should be respectful of its students and employees 
and remember that the students are the reason why the university exists. 

Next, we would like to express our grave concern for UAB under the leadership of Dr. Ray 
Watts. As alumni of UAB, we love this institution and want the absolute best for our students, 
staff, and faculty. Our concern is not just based on how the students and staff have been treated, 
but also due to the lack of transparency and shared governance displayed this past week by Dr. 
Ray Watts. If this study has been going on and was as thorough as we have been led to believe, 
why are the ones most negatively impacted by this the last to know? Why weren't we as alumni 
and advocates of this university given the chance to make a difference before it was seemingly 
too late? 

The way Dr. Ray Watts has handled this entire situation has caused him to lose credibility as a 
leader, as well as respect and support from many of our students, staff, faculty, alumni, and 
donors, including ourselves. Through his lack of transparency, shared governance, and dismissal 
of the concerns of our student-athletes and coaches, Dr. Watts has demonstrated poor leadership 
and caused negative national publicity for UAB. We should be in Forbes and the New York 
Times for our numerous innovations and the incredible mark we are making on the world - not 
for this. We should be on the news for the wonderful transformation our undergraduate campus 
has undergone - not because of our own students protesting the decisions of the institution. This 
will have a detrimental effect on our university for years to come, affecting not only recruitment 
for athletics, but more importantly, impairing our ability to attract students and leaders to the 
institution. Increasing enrollment, retention, and graduation rates has been of paramount 
importance to UAB (as well as many other institutions of higher education) over the past five 
years, and with the sudden deactivation of three athletic programs, surely someone thought about 
the negative downstream ramifications before making this decision. 
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We would now like to speak directly to Dr. Ray Watts. We heard you loud and clear when you 
stated, "There's nobody in this room, nobody out there, there's nobody in this city or state that 
cares more about UAB than I do." We hope you don't believe what you said, and even if you do 
- not all of us reside in the state of Alabama. UAB alumni are everywhere, and we will not 
remain idle as you destroy our dear old UAB. As former Mr. and Ms. UABs, we TRULY LOVE 
UAB and would never have made such an announcement without looking at all of the options or 
exhausting all of our resources. We hope you will eventually be forthright and honest about this 
entire situation. 

In closing, we hope the faculty senate will take this matter seriously and would like to 
recommend several actions: 

1. We strongly support and encourage a vote of no confidence in Dr. Ray Watts. 

2. We implore you to make a formal statement requesting a referendum for equal 
representation of all three universities on the Board of Trustees or even the creation of 
our very own UAB Board or Trustees. 

3. We recommend that football, rifle, and bowling should be reinstated while a thorough 
and unbiased evaluation of the situation is performed by a blue ribbon panel consisting of 
students, staff, faculty, administrators, alumni, donors, Birmingham community 
members, and vetted experts. We understand difficult decisions might need to be made, 
and we know there are leaders out there who can do it tactfully, respectfully, and with full 
transparency to all involved parties. 

Finally, we would like to directly address the University of Alabama System Board of Trustees. 
We are unsure of your role in this decision as we are still unclear about many aspects of the 
administrative decision making that has occurred over the past few weeks. Unlike the past, we 
would like our voices to be heard when it comes to matters of such enormity and importance to 
our dear institution. Some of us were present and protested your firing of former UAB President, 
W. Ann Reynolds, while others of us were present at your board meeting to silently protest your 
refusal to discuss the campus stadium proposal former President, Carol Z. Garrison, worked so 
hard to establish. At this point, it looks like we will yet again have to protest how our institution 
has been treated. We look forward to seeing you at UAB on February 5-6, 2015. 

Ever faithful and ever loyal, 

Nena Beth Moon Morris, '84 - Ms. UAB 1983 
Ralph G. Harbison, Jr - Mr. UAB 1994 
James F. Williams, Jr., '02 - Mr. UAB 2000 
Nathaniel L. Wade, '02, '13 - Mr. UAB 2001 
Rayna M. Dyck, '03, '04 - Ms. UAB 2001 
Jessica Lemons - Ms. UAB 2003 
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Barbara Agricola McCormick, '05 - Ms. UAB 2004 

Ankit K. Patel, '06, '1 1 - Mr. UAB 2005 

Rodney Dixon Dorand, Jr., '09 - Mr. UAB 2007 

Pratik A. Talati, ' 10 - Mr. UAB 2008 

Andrew Stone, '10 - Mr. UAB 2009 

Daniel B. Pierce, ' 1 1 - Mr. UAB 2010 

Nishita Baxi, ' 12 - Ms. UAB 2010 

Mallick Hossain, '13 - Mr. UAB 2011 

Elizabeth Simbeck Rogers, ' 13 - Ms. UAB 201 1 

Kevin Jiang, '14 - Mr. UAB 2012 

Deepa Etikala, ' 14 - Ms. UAB 2012 

Zachary H. Hughes - Mr. UAB 2013 

Deidra C. Atkinson - Ms. UAB 2013 
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Letter from Mayor William Bell, November 24, 2014 



OFFICE OF THE MAYOR 
CITY OF BIRMINGHAM 

WILLIAM A BELL. SR. 
MAYOR 


November 24, 2014 


Dr. Ray L. Watts 
President 

University of Alabama at Birmingham 
701 20th Street South 
Birmingham, AL 35294-0110 

Dear Dr. Watts, 

As we have discussed and as you are aware, the City of Birmingham, believes in UAB, and we 
fully understand UAB's potential to transform our community and transform the next 
generation of Alabamians. 

Embedded in this belief is the understanding that a vibrant UAB Athletics is paramount in 
growing undergraduate enrollment which grows your institution and vastly enhances our 
economy. We also know that in today's world of college athletics, having a successful FBS 
football program is essential when it comes to attracting students and maintaining relevant 
conference affiliation. In fact, over the past two decades, only two FBS schools have dropped 
football, while countless numbers have added it. From my perspective, and the perspective of 
so many in our community, how can the University of South Alabama and Troy University have 
FBS football, but UAB and the City of Birmingham cannot? Clearly, there is value beyond the 
balance sheet of the athletic department. 

Since you are nearing the end of your strategic study, I want to communicate the City's support 
of UAB Athletics, including UAB Football. This includes partnerships for capital projects related 
to UAB Football, as well as operational, marketing and promotional support. For too long, UAB 
Football has had to compete with both internal and external challenges. We want to be a 
partner in changing this dynamic - We are ready to reclaim our title as the "Football Capital of 
the South," of which UAB Football is essential. 


Our City believes in its great promise and having a robust and comprehensive UAB is a critical 
element in achieving excellence. Together, on all fronts, as you have stated in your current 
campaign, "We can clearly change the world." I look forward to meeting with you very soon to 
finalize our path moving forward which will take UAB Football to the next level. 



cc: University of Alabama System Board of Trustees 
Brian Mackin, Director of Athletics 
Birmingham City Council 
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